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| have been so imlpressea/ with the way our emln/o_tjees and
volunteers have met increasing demand, and gone the extra

mile, fo he/lu so many at a time when we have all faced

ex*raora’inary cha//enges.
—99

On behalf of PKAVS Board, it is my pleasure to introduce our Annual Impact Report for 2022 - 2023. With a renewed focus on
improving the wellbeing of local people, ensuring that individuals flourish and their communities thrive, | hope you will agree that
the wide-reaching and life-changing support that PKAVS provides to thousands of people throughout Perth & Kinross, every year,
is as vital as ever.

It’s been a challenging year for those we support, but | have been so impressed with the way our employees and volunteers have
met increasing demand, and gone the extra mile, to help so many at a time when we have all faced extraordinary challenges.

I would particularly like to thank all of our funders, partners, and supporters who have gone above and beyond, allowing us to
continue to deliver all of our vital services, and a host of other activities and support, particularly during a period of uncertaintly
where budgets are tight and we are living through a cost-of-living crisis.

Thank you for taking the time to read about our important work and thank you, once more, to all those
that have helped us to make such a difference throughout Perth & Kinross.

Warm regards,

Archie MaclLellan
PKAVS Chairperson
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Qur alplproach will a/wa_cjs be person centred with an

unders*ano/ing that we exist fo improve the we//being of

individuals while emlpowering communities.
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It was my pleasure to recently join the PKAVS team and | have spent my first months appreciating the breadth and impact of the
work the organisation carries out across Perth & Kinross, supporting so many people and their communities.

Over the past year, we have undertaken a review of our Strategic Plan and now have strong objectives in place that will help
PKAVS to grow and develop its services, putting our beneficiaries at the centre of all that we do. This strategic direction is
underpinned by four key values that will underpin all of our work, that we: show compassion, are in this together, speak from the
heart, and make an impact.

Our approach will always be person centred with an understanding that we exist to improve the wellbeing of individuals while
empowering communities. | am looking forward to helping to build the organisation and lead our teams with the vision of a Perth
& Kinross where people flourish and their communities thrive.

Additionally, we have undertaken significant work to increasingly value our people, with employee wellbeing a priority,
and are excited to continue to build on this in the year ahead.

We are all excited for the future and look forward to continuing, and building on, the fantastic work
that all of our employees and volunteers carry out every day, putting those that we support
first and foremost.

Kind regards,

Shaheena Din
PKAVS CEO




A Few
Highlights

During 2022/23

Our Shopmobility service |
| had a total of 4,331
equipment hires.

During 2022/23
Our Third Sector Interface
held 94 capacity building
sessions with Third Sector
Organisations.

!

In February 2023
The Young Carers
Team completed 159
one-to-one sessions.

Our Adult Male Carers project
entered its second year,
seeing more than a 40%

increase in male carer
referrals and engagement in
activities and social groups.

During 2022/23
The Walled Garden &
Wisecraft raised £159,278
towards the Room for
Recovery capital upgrades
at the Walled Garden.

The Walled Garden &
Wisecraft has a no waiting list
policy, a rare and unique
approach, sustainable by
moving clients onto positive

destinations.

In March 2023
We established Listening
Groups, focused on Third
Sector leaders, identifying

sector priorities and forming
our TSI strategy for 23/24.

In February alone,
Our Carers
Telephone Support
team made over 746
calls.

During 2022/23
93% of our Shopmobility
users reported that the
service enabled them to
retain their independence.

During 2022/23
The Walled Garden &
Wisecraft worked with
over 160 clients.
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| have erjoyea/ the mu/fia/iscilp/inary and

diverse alplproach the staff offers

vulnerable service users. The work is not

on/y orgamic in the environmental
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\(‘)\ The groundworks commenced at The Walled Garden to install

~/  our new pathways. This was thanks to a large sum of money individuals. M_lj /96"30”0’/ experience of
we were awarded from the National Lottery Heritage Fund H)e cu/?Lure mt The Wa//ea’ Gara’en and
Scotland.

Wisecraft is one of openness and

6\ The Third Sector Interface completed distributing almost welcome.

"’) £400,000 on behalf of the Scottish Government’s Community ’ ’
Mental Health & Wellbeing Fund for Third Sector
Organisations working throughout Perth & Kinross.

During 2022/23
The Walled Garden &
Wisecraft worked with
over 160 clients.
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/'ve accessea/ SMFFOI"?L H’)rough IDKA VS

for several years now and there are

a/ways lots of different op/oor*unhties

such as the action c/oly, groups, and
ou*ings. These are a/ways a 9remt way
to socialise and make friends which ['ve

benefitted from since /oeing a young
—99

carer.

In May 2022, the Adult Carers Team received 73 new referrals. These
carers were each given time to talk about their circumstances and map
out what steps will be best for them going forward. Our Carers Service
offers support with Young Carer Statements, Adult Carer Support
Statements, referrals to other organisations, funding support, and much
more.

\6 We held our annual 2022 plant sale
) at The Walled Garden which saw the
sale of beautiful plants, sweet treats,
and craftwork to raise funds for the
work of the Walled Garden &
Wisecraft.



The Multifaceted Impact of PKAVS Carers Centre

PKAVS Carers Service has been instrumental in providing a well-rounded support structure for unpaid carers in Perth & Kinross. The service
addresses the distinct needs of Adult Carers, Young Adult Carers, and Young Carers, ensuring a tailored approach to support.

For Adult Carers, the service focusses on providing personalised Carer Support Plans, financial assistance, and a platform for peer support
and interaction with others in similar circumstances. The challenges faced by adult carers are often multifaceted, requiring a blend of
emotional, practical, and social support.

Young Adult Carers often find themselves at the crossroads of personal development and caregiving responsibilities. The service aims to
strike a balance by offering educational support, personal guidance, and financial assistance to alleviate the challenges faced in their dual
roles as a young person and unpaid carer.

Young Carers, on the other hand, require a nurturing environment to continue their education while managing caregiving responsibilities.
Initiatives such as our tutoring programmes, social events, and emotional support have been pivotal in ensuring the holistic development of
the young carers we support.

Collaborative efforts with local organisations, statutory bodies, and other support networks have broadened the spectrum of local support
available to unpaid carers, creating a robust network that these often overlooked and underappreciated individuals can rely on.

Financial support continues to be an area of high demand, with diversified funding channels ensuring the continuity and enhancement of
support services. The 'Aspirations Grant' for Young Adult Carers, for example, facilitated access to essential resources for education and
employment.

The engagement and feedback from carers have been invaluable in refining our support, ensuring that we continue to address ongoing and
emerging needs that unpaid carers of all ages might face.

PKAVS Carers Service continues to make a profound impact in nurturing a compassionate support network for unpaid carers. The structured
support, collaborative efforts, and the unwavering commitment to addressing the distinct needs of carers across different age groups
underscore the integral role of PKAVS Carers Service throughout Perth & Kinross.
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6‘)\ Our Walled Garden & Thank you very much for all the
~7/  Wisecraft team completed a
24 hour walking relay to help research and sugges*ions, it is very

raise funds for our new staff
office; part of our capital
Room for Recovery project. *onigH so i7ts gremt fo have some

much a/a/arecia*eal. We have a mee*ing

suggesﬁons fo look at

6\ In June, to celebrate the end of Carers Week, we held a Young Carers ) A Th/rc/ Sec*or Orgo/n/saﬁon

\/) Celebration Day at Perth College UHI. This was attended by over 200 young — , ,
carers and their families who enjoyed activities including face painting, arts
and crafts, Tai Chi, a photobooth, and entertainment from PKAVS Carers
Choir.

During 2022/23
Our Shopmobility service |

| had a total of 4,331

equipment hires.
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By the end of the year, the oloemfions of the

communi*y group saw a massive improvemenf
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The Third Sector Interface Development Team were approached by a community group who had been providing creative arts sessions
for people with mental health conditions. The group had previously been supported by an NHS team, but this support was being
withdrawn. The community group faced a lack of funding and did not have governance controls or arrangements in place to advance
their services. The number of volunteer trustees had dwindled to a single trustee who did not have the experience or expertise to take
the group forward. This trustee felt that without support, the creative arts sessions would have to shut down and the group would
disband, despite its benefit to the local community.

Over the course of the year, the Development Team worked with the community group and attracted two new trustees, including an
individual who could oversee the group’s finances. The team worked with these new trustees and helped them understand
how to prepare their accounting statements, organise as a committee, and create and write a constitution that
allowed the group to function as they saw fit.

After receiving this support and deciding on a governance structure, the community group received advice from the
Development Team in creating a funding strategy. Additionally, the team offered feedback on how to submit and improve
funding applications. The community group worked on a strategy to make their sessions more accessible, including proposing a
name change and sharing their work on social media.

By the end of the year, the operations of the community group saw a massive improvement. They now had up-to-date accounts and
documented minutes of their meetings. The trustees were motivated and enthusiastic, with a clear idea of what they wanted to achieve
during the year ahead. Because of these changes, they had greater access to funding opportunities and were awaiting
the outcome of a National Lottery funding bid.




(6\ The Walled Garden was chosen to be part of Scotland’s

) Year of Stories by hosting one of twenty sculptures on a
sculpture trail around Perthshire, celebrating trailblazing
women from the area.

During 2022/23
Our Third Sector Interface
held 94 capacity building
sessions with Third Sector
Organisations.

GA\ Our Young Carers team took ten older young carers to London for five days to

V) see the sights. They visited the main tourist attractions from the dungeons to
the London Eye and even made it to the Westend to see a performance of the
Lion King!

6\ PKAVS Day services trip to Blair Drummond safari park was attended
~, by 20 unpaid carers and 30 of the people they care for.




During 2022/23
93% of our Shopmobility
users reported that the
service enabled them to
retain their independence.

|
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That's the ha,n,nies* | have ever seen her

coming back, thank you, she is c/efinife/y
bui/a/ing a gooa/ rappor?t with you./

— Parent of a )/oung Carer
—99

f‘\ Our Walled Garden & Wisecraft held a stall at the Perth & Kinross Mental Health &

~/ Wellbeing Festival and facilitated two events for local people to take part in: ‘Therapeutic
Benefits of Gardening and Nature’ and ‘Speak Over Stigma; Personal Stories and
Experiences’.




The Walled Garden & Wisecraft Nurturing Growth

At the heart of Perth and Kinross, the Walled Garden and Wisecraft services extend beyond mere rehabilitative frameworks. They create
nurturing environments where individuals experiencing mental health difficulties can rediscover their potential through engagement with
nature, hospitality, and creative ventures.

The Walled Garden embodies therapeutic horticulture, aiding mental wellbeing through engagement with nature. Various gardening
activities tailored to individual needs promote physical health, social interactions, and a sense of accomplishment. At the Walled Garden,
clients are also able to participate in a range of creative, artistic, and hospitality activities, promoting self improvement, increased
confidence, and peer connections.

Wisecraft facilitates a diverse range of creative and practical activities, including arts and crafts, joinery, woodwork, and exercise, promoting
self-expression and skill development in an inclusive setting. This encourages individuals to explore arts, crafts, and other activities,
fostering a sense of community and purpose.

The impact of these services is multifaceted. Individuals report significant improvements in mental health, finding solace and a sense of
belonging within these nurturing environments. Through acquiring new skills and honing existing ones, participants find avenues for
personal growth and confidence building. Moreover, both services foster a strong sense of community, diminishing feelings of isolation and
promoting inclusivity.

Looking ahead, the continuous evolution of the Walled Garden and Wisecraft is instrumental in bridging the gap between mental
health rehabilitation and community integration. Through fostering strong community ties and promoting individual

growth, these services significantly contribute towards a mentally healthier society, aligning seamlessly

with PKAVS' overarching vision.
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Individuals relnorvt signh[ican* /'mlprovemen*s in mental health,
finding solace and a sense of be/onging within these

nur*uring environments.

£ —99



- September

e h i G\ We Expanded the TSI development team to five, to cover themes of
' - ~/  Capacity Building, Volunteering, Period Dignity, and Grass Roots Activism.

R

6\ We participated in 2022’s Recovery Walk which

V) was held in Paisley. So many wonderful memories
were made on the day; hearing people’s stories of
recovery; marching, dancing, and celebrating
recovery as one.
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/ use&/ 7L0 196 hOMSQbOUHGJ, now / am

mobile again Thank you for this
wonderful lifeline.

-A Sholpmo[oi/hly User
—99

6\ In September, our Carers Telephone Support Team made over 746 calls, from a
v) quick chat to see how our carers are doing to lengthy and emotional discussions
about life, the Telephone Support Team lend a listening ear.
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807% MW’H OIHGII SChOO/ have nofea’ a

much hapluier and confident Bi//y.
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Billy (not his real name) is a Young Carer who recently moved into the Perth and Kinross area. Billy helps care for his sister, who has
autism, providing emotional support to help prevent her becoming dysregulated and helps manage her behaviours. However, his caring
role increases as his sister gets older and it has started to impact his wellbeing. This was noted by his school, who made a referral into
our Young Carers Service for emotional support and to give him the opportunity to meet other young carers.

Billy’s Young Carers Statement identified that his caring role impacted on his education as he was unable to do homework, he also
identified that he does not get much time for himself and would like to have the opportunity to have a break and meet others
in a similar situation.

Billy was referred into our Education Attainment Service (easYC) and has been attending our weekly tutor group. Mum advised he was
very nervous about attending, however by the end of the first session, his confidence grew within the group and was he interacting well
with the other children and tutors. In addition, Billy attended a games and pizza night which he really enjoyed and made friends with
another young carer. This gave him the confidence to attend a day trip to Edinburgh Zoo, which allowed him a much needed
break away with others his own age.

Though shy and reticent when first referred into our service, Billy has now built good friendships with other young carers in a similar
position, which has been very validating and increased his confidence. So much so, that recently he accepted an invite to our two night
residential, pushing himself out of his comfort zone, providing him a break from his caring role and further building on his resilience and

wellbeing. Both Mum and school have noted a much happier and confident Billy.



6\ Wisecraft had an exciting visit from STV news to cover the ‘Tales
~7 of The Walled Garden and Wisecraft’ exhibition; a creative writing
showcase created by clients across both locations.

6‘\ In October, our Shopmobility Service hired out 231 mobility
‘-’) scooters to help local people access shops, services, and
emenities in Perth City Centre.

66—
? ['ve worked a/ongsia/e Wisecraft and the Walled

BT — “"_ : Garden for a number o{years now. | feel I'm

b o I . i% Sal a/ignea’ with their values of supporﬁng mental
¢ h S Gl o health and wellbeing through creative, hospitality,
v & W and horticultural initiatives.
Bl au; . - Independent Practice Educator for
= QU ' Social Work Students
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(a The TSI hosted a Third Sector Circle forum on the Cost of Living Crisis
") exploring short, mid, and long term impacts on TSO’s of the Cost of Living
Crisis, feeding in to the local strategic planning partnership.




6‘\ The Third Sector Interface developed a partnership with local rural

") enterprise charity, Growbiz, to better coordinate support around social
enterprise in Perth & Kinross as well as establishing regular information
sharing exchanges.
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For the first fime | I
6\ The Adult Male Carers project entered its second year, seeing more than a 40% or the Tirst-Time In years, 1 nave

V) increase in male carer referrals and engagement in activities and social groups. my ina/e/oena/ence back!
The valuable project’s main goal is to eliminate social isolation and create and _A Sholpmobi/h‘y User
organise attractive activities for male carers to engage in. Running both weekly

and monthly groups and activities, we are seeing significant improvements in , ,
the wellbeing of the male carers we support.

During 2022/23
The Walled Garden &
Wisecraft riased £159,278
towards the Room for
Recovery capital upgrades
at the Walled Garden.




(‘\ We held two Christmas parties for our clients across The Walled
Garden and Wisecraft, including a festive movie, some gentle
stretching, a Christmas quiz and music, and yummy festive food.

66—

Your response, fo me, IS refreshing. My own

a/o/oroach fo /o/anning has a/ways been clear and
visual, Prevenfing essential information Ioe/ng lost in
translation. This is exac*/y how | had hopeo/ all my

other contacts over fime would have /o/omned H)ings.
- A Local Third Sector Organ/saﬁon
—99

6‘\ We held our Young Carers Christmas

\/) Extravaganza attended by an amazing 267
people split between 103 young carers and
164 cared for parents or siblings. All who
attended had a fantastic time with young
carers and their family members enjoying
time spent with others who share similar
experiences.




The Walled Garden &
Wisecraft has a no waiting list
policy, a rare and unique
approach, sustainable by
moving clients onto positive

destinations.

6\ Our Carers Service

G\ Joint working between the TSI’s Development Officers provided
‘/) emergency support to a local charity on structure, governance, and
funding to develop a strategy preventing immediate closure.

66—
| know | said it a million time earlier, but thank
you for every*hing you've done for me this

/0IS7L year. /7L means a /O7L

- A YOMV)g AG’MH COH"@I"

|
—99

received Funding to start up a new ‘parent carers’

~7/ project with a focus on helping parents who may not have seen

themselves as care
parent’. Since Janu

rs when as they believed they were ‘just being a
ary, the project now has over 1770 members who are

regulars for a Coffee and Chat or even a Cold Water Swim!
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Les/ey is now able fo travel the ten mile 7Lrilb

from Wisecratt on her own and walk home

—99

Lesley (not her real name) has been supported by Wisecraft since 2015. She struggles with anxiety and depression and has multiple
physical health conditions that impact her quality of life.

7["0}’)’) 7%)6 bMS S7L0ID.

Due to an incident on a bus when she was in her early twenties, she had not been on public transport alone since then
(almost 40 years ago). Until now, she needed support to attend her sessions as she did not feel able to come in on her own. The
pandemic had heightened her social anxiety and she felt unable to go outside her home without a friend or
family member accompanying her.

This has led to her feeling very socially isolated and fearful of people; more so than ever before. Lesley said, “I find buses really
daunting — it makes me feel really nervous”, before working one-to-one with a member of the team, we supported her in accessing
public transport to get to Wisecraft independently — the thought of this was overwhelming at first, but after some preparatory
conversations and support, Lesley decided to embark upon graded exposure.

Initially, staff built a trusting relationship with Lesley and supported her from her home, to walk to the bus stop, get on the bus and walk
to Wisecraft, and then home again. With regular support and encouragement, Lesley is now able to travel the ten mile trip from
Wisecraft on her own and walk home from the bus stop. Lesley believed this would have been impossible to do previously, stating, “I
couldn’t have imagined doing this on my own, | needed the help but | am proud of what | have achieved.”




- ~ February
g 2023

6\ The Volunteer Managers Forum was reintroduced, bringing
‘/) volunteer hosting Third Sector Organisations together and
establishing volunteering priorities for moving forward.

e

In February 2023
The Young Carers
Team completed 159
| one-to-one sessions.
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Working at The Walled Garden and Wisecratt has been life
chomging, inslpiring, and | still am Iui'mching myse/f every a’ay that |

am so /uc/ey fo be involved in such a magica/ Io/ace.

—99
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(6\ Wisecraft’s Joinery Department took a commission from

~/ Blairgowrie & Rattray Development Trust to supply and fit in place
six raised beds. The upgrades are looking wonderful positioned
by the pond in Davie Park, Blairgowrie.

In March 2023
We established Listening
Groups, focused on Third
Sector leaders, identifying

sector priorities and forming
our TSI strategy for 23/24.

PKAVS Day Centre and its staff encompass every*hing | could have wished for my

husband. As a carer, | never imaginea/ reslphte fime for me because | never H)ougﬁnt ['d
find a /a/ace like this where | can honesﬁy say | walk away for two a/ays a week with
such peace and halppiness n my heart - /enowing my husband is h”’Pny safe, valued, and

—99



Statement of Financial Activities For the Year Ended 31 March 2023

Donations & Legacies 32,149 20,788 52,937 46,087 48,014 94,101
Charitable Activities 164,423 2,893,903 3,058,326 179,550 2,717,543 2,897,093
Other Trading Activities 4,658 23,730 28,388 2,160 15,292 17,452
Investments 3,154 - 3,154 2,182 - 2,182
Other Income 48,502 - 48,502 - - -

Expenditure on:
Raising Funds

5,198

5,198

193

245

438

Charitable Activities

385,627

2,862,246

3,247,873

330,904

2,670,753

3,001,657




Statement of Financial Activities For the Year Ended 31 March 2023

Net (Outgoing)/Incoming

Defined Benefit Pension Schemes

(137,939) 76,175 (61,764) (101,118) 109,851 8,733
Resources Before Transfers
Gross Transfers Between Funds 8,714 (8,714) - 50,000 (50,000) -
Net (Expenditure)/Income for the
Year/Net (outgoing)/incoming (129,225) 67,461 (61,764) (51,118) 59,851 8,773
Resources
Other Recognised Gains and
Losses - Actuarial (Loss)/Gain On (96) - (96) 29,733 - 29,733

Fund Balances at 1 April 2022

734,893

107,771

842,754

756,368

47,920

804,288




Improving Wellbeing,
Empowering Communities

Perth & Kinross Association of Voluntary Service Ltd. (PKAVS) is a Registered Scottish Charity (SCO05561) regulated by the Scottish Charity Regulator
(OSCR) and a Scottish Company Limited by Guarantee (SCO86065).



https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.oscr.org.uk%2Fabout-charities%2Fsearch-the-register%2Fcharity-details%3Fnumber%3D5561&data=05%7C01%7CGraham.Illsley%40pkavs.org.uk%7Ce4afbf5e564f4eeaba0608dbdafccad3%7C9a50a9c75a3848488693d4338f5ddd3b%7C0%7C0%7C638344551486630489%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=6AZf5%2FqrvAkab6CLrKaXf%2Fj6bLTf3Iyn9JCCB0voJDc%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffind-and-update.company-information.service.gov.uk%2Fcompany%2FSC086065&data=05%7C01%7CGraham.Illsley%40pkavs.org.uk%7Ce4afbf5e564f4eeaba0608dbdafccad3%7C9a50a9c75a3848488693d4338f5ddd3b%7C0%7C0%7C638344551486630489%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C7000%7C%7C%7C&sdata=eLqcTAWKdPq1Flc%2BZqTCfDSKvflwQbWvZ4%2BS%2Fz1xlaE%3D&reserved=0

